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https://www.kut.org/the-disconnect


About Me

Former innovation designer and 
product strategist at Gannett


Current Digital Strategy Manager at 
Texas Highways, the official travel 
magazine of Texas


Wrote a Google News Initiative 
grant to expand audio storytelling 
in local newsrooms



Special thanks

This presentation was developed in 
partnership with Katey Psencik Outka, 
associate director of The Drag 
podcast house and lecturer at the 
University of Texas at Austin
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Everyone has a podcast



“Podcasts lose their edge,” Peter Allen Clark, Axios - Feb. 2023

“Podcasting has emerged out of years of rapid growth 
and a pandemic boom to face an identity crisis as its 
ecosystem contracts, advertisement slows and the 
medium eases into maturity.”

https://www.axios.com/2023/02/09/podcasts-lose-edge-spotify


“Product Development Lifecycle,” Haltian



Amy Webb, Future Today Institute



Today’s Session
Podcasting Crash Course

Developing a 
Podcast 

How to leverage 
existing storytelling 
into an excellent 
narrative podcast

Launching a 
Podcast 

Where to begin: script 
writing, equipment, 
editing, and 
distribution

Partnering on a 
Podcast 

Develop partnerships 
with radio stations or 
universities to easily 
expand



Developing a Podcast



“Tom Brown’s Body” — Texas Monthly



Longform 
scripted

Interview Daily  
episodic

Source

material

Delayed

delivery

NPR

Podcasting

Tom Brown’s Body 
Serial

The Daily 
Post Reports

Joe Rogan 
How I Built This



Longform 
scripted

Primary focus of this session


Excellent format for people  
familiar with storytelling


Requires conversion from  
written story to script



Podcast-able stories

• Already episodic


• Unique or well-known in your community


• Dynamic characters


• Something you (the storyteller) are passionate about



Does it make sense for audio?

• Is there vivid imagery, or can I add some?


• What do I think the audience will do while listening? 


• What is a listener expecting from this story?


• Do I have natural sound, or will I need to collect it all?



Story to Script



Audio terms

RTs
Reporter tracks


Your voice and 
narration

SOTs
Sound on tape


Quotes from 
sources


Sometimes 
called ‘acts’

Nats
Natural sound


Extra sound 
used to set the 
scene


Sometimes 
called ‘ambi'



Basic episode structure

Cold open 
Scene #1

Podcast 
introduction

Scene #2 
(or add to 1) Scene #3

Scene  #4 Scene #5 Conclusion/
tease Credits



Scenes
Writing tips

• Not too far from longform characters, sections, or scenes


• Typically set in one place with one set of characters, like a film


• Weave facts in-between rather than all up front


• Write conversationally, in the active voice


• Keep sentences short



Texas Monthly

https://www.texasmonthly.com/podcast/tom-browns-body-chapter-2-toms-loop/


Scenes
Writing tips

• Don’t be afraid to insert yourself


• Use descriptive language and write for the ear, that is:


• Write into the script what you hear and see



RT 

It’s nearly noon on March 12, 2018. 75-year old Esperanza Herrera is 
spending the morning like she spends every morning: caring for her 93-
year old mother in the ground-floor apartment they share in south Austin.


The name Esperanza is a Spanish word that translates to hope in English. 
She uses both names to introduce herself…


SOT 

“Esperanza Hope Herrera”



Scenes
Final tips

• Write in pauses and pronunciation guides, even if you know the story well


• Don’t be afraid to repeat yourself


• When in doubt, read it out


• Think about ways to transition to the next scene—guide the listener more 
than you would in a print story



The script is written
now time for ‘smoothing’

• Read the script out loud to yourself 
before ever picking up a microphone


• What details are missing? What could 
make the scene stronger?


• Ensure that the language used 
sounds more conversational and 
descriptive than a written story



Want more?

training.npr.org

https://training.npr.org/2018/06/19/so-you-want-to-start-a-podcast-read-this-first/


Equipment



Equipment
Microphones and mic patterns

Omnidirectional 

• Picks up equally from all directions


Cardioid 

• Picks up sounds from the front/
sides, but not behind the mic


Shotgun/directional 

• Rejects sounds from other 
directions

Condenser studio mic 

• Very detailed pickup for delicate 
sounds, higher frequencies


Dynamic studio  

• Good for louder sounds


Lavalier 

• Wear on lapel, “out of sight”



Equipment
Basic kit

TASCAM DR-40X 4-channel 
Handheld Recorder 

$168, Amazon

https://www.amazon.com/Tascam-DR-40X-Four-Track-Recorder-Interface/dp/B07N3FDT3M


Equipment
Basic kit

MAYBESTA Professional 
Wireless Lavalier Lapel 
Microphone for iPhone, iPad 

$26, Amazon

https://www.amazon.com/Professional-Wireless-Lavalier-Microphone-iPhone/dp/B09P3T1X8Q/ref=sr_1_1_sspa?crid=WHNADC7WDIDW&keywords=maybesta+professional+wireless+lavalier+lapel+microphone+for+iphone&qid=1680366280&s=musical-instruments&sprefix=maybesta+,mi,151&sr=1-1-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEyOUdXMEJFQkdYMTVLJmVuY3J5cHRlZElkPUEwOTM1OTQ3MlhMWEhLUFk2WExaWCZlbmNyeXB0ZWRBZElkPUEwMzU4NTA2MzFFWjNaM1E3VDc4UyZ3aWRnZXROYW1lPXNwX2F0ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU=


Equipment
Basic kit

MAONO USB/XLR Podcast 
Dynamic Microphone, Studio 
Mic Kit 

$60, Amazon

https://www.amazon.com/Microphone-MAONO-Condenser-Professional-Recording/dp/B07GQT8879


Equipment
Basic kit

Audio-Technica AT875R Line/
Gradient Shotgun Condenser 

$170, Amazon

https://www.amazon.com/Audio-Technica-AT875R-Gradient-Condenser-Microphone/dp/B000BQ79W0/ref=sr_1_1?crid=2C0XCN5GYAGEI&keywords=Audio-Technica+AT875R&qid=1680366364&s=musical-instruments&sprefix=audio-technica+at875r+,mi,277&sr=1-1


Equipment
Basic kit

Sony - ZX Series Wired  
On-Ear Headphones 

$10, Best Buy

https://www.bestbuy.com/site/sony-zx-series-wired-on-ear-headphones-black/8618232.p?skuId=8618232


Editing and Distribution



Distribution

All-in-one
Spotify for Podcasters

Hand-built
Adobe Audition


Audacity

Somewhere in-between?
Descript



via Descript

https://www.descript.com/


Spotify for Podcasters

https://podcasters.spotify.com/


Spotify for Podcasters

https://podcasters.spotify.com/


Spotify for Podcasters

https://podcasters.spotify.com/


Spotify for Podcasters

https://podcasters.spotify.com/features/earn


Editing and Distribution



https://www.themarshallproject.org/2023/03/08/parole-boards-jacob-wideman-john-podcast


Podcast Partnership

• Hosted and reported by The Marshall Project


• Edited and produced by WBUR


• Distributed by both



Partnership Opportunities

• Local radio


• Local/regional NPR


• Universities

“This was a rare opportunity to pair  
The Marshall Project’s investigative 
reporting on an often opaque system 
with our rich audio storytelling. We're 
excited for people to experience the 
twists and turns of this case while 
learning about some of the 
underreported flaws in our country's 
parole system.” 

-Ben Brock Johnson,  
executive producer, WBUR Podcasts



Partnership Opportunities

• University of Texas students


• Austin’s NPR station, KUT 
90.5


• Extremely well-known true 
crime near UT campus


• 6m total listens, featured in 
Apple Podcast crime section

https://podcasts.apple.com/us/podcast/episode-1-the-orange-door-the-orange-tree/id1520789736?i=1000484892584


August 16-19 
Austin, TX 
podatxfest.com

Like what you hear?
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bird.tyson@gmail.com 
@tysonbird

Thank you!


